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Adjustment to the Fee: 

Yours sincerely, 

Himesh Nair  
 Dated:









Adjustment to the Fee: 

Table 2 

Revised Fee $25,185,796.76 

Extension of Time to Portion  Completion

Yours sincerely, 

Himesh Nair  
Principal’s Representative Dated: 





















Infrastructure & Place

T

Automatic Train Protection Program (‘ATP’) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) (‘Agreement’) 
Subject: Variation No. 9 – Revised Scope of Services - Fixed Balise Solution 

Areas 6, 7.2 and 8 

Scope of Variation: 

Variation Amount: 











































































Infrastructure & Place

Automatic Train Protection Program ( ATP ) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580)  
Subject: Variation No. 21  Kangy Angy Maintenance Facility (KAMF) Yard 

Entry and Exit Balise Groups Data Design  

Scope of Variation (Portion 22): 

Date for Completion and any intermittent milestones: 









Infrastructure & Place

T

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) 
Subject:  Variation No. 22  Signalling Plan Package 2 and Signalling Package 

2  Revised Design Package (MOD-003)  Area 1.3 Hornsby 

Scope of Variation: 

Variation Amount: 

Role  Hours Unit Rate 
(excl. GST) 

Amount 
(excl. GST) 

 

 

 

 

 

 

 

$50,433.27 



6558901

Adjustment to the Fee: 

Date for Completion and any intermittent milestones: 

Description Date 

Yours sincerely, 

Sarah Grant 
      Dated: 

Attachments: 
Attachment A  Revised Fee 
 





Infrastructure & Place

T

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) 
Subject:  Variation No. 23 – Portion 9 Airport Line Speed Sign Changes (Area 

8) 

Scope of Variation: 

Variation Amount: 

Table 1 

Role  Hours Unit Rate 
(excl. GST) 

Amount 
(excl. GST) 

 

 

 

 

 

 

 

$106,628.91 



6865852

Adjustment to the Fee: 

Date for Completion and any intermittent milestones: 

Yours sincerely, 

Sarah Grant 
Principal’s Representative      Dated: 

Attachments: 
Attachment A – Revised Fee 
TB Transmittal Ref. - ATP-TFNSW-ALS-CORR-000346 









6571639





Infrastructure & Place

T

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) 
Subject: Variation No. 25  Area 6 Portion 7 (MOD-003) Auburn Signalling 

Design Changes 

Scope of Variation: 

Variation Amount: 

Adjustment to the Fee: 

Date for Completion: 



6586551

Dated: 

Yours sincerely, 

Sarah Grant 
 

Attachments: 
Attachment A  Revised Fee  
TB Transmittal Ref. - ATP-TFNSW-ALS- -000269 











Infrastructure & Place

T

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) 
Subject:  Variation 27  Area 6 - Portion 5 - Seven Hills  Blacktown  Quakers 

Hill (MOD-002) NIT Observation (NIT-A6.1-002) 

Scope of Variation: 

Variation Amount: 

Table 1 

Role  Hours Unit Rate 
(excl. GST) 

Amount (excl. 
GST) 

Total Variation Amount $135,163.83 



6586550

Adjustment to the Fee: 

Date for Completion and any intermittent milestones: 

Yours sincerely, 

Sarah Grant 
resentative      Dated: 

Attachments: 
Attachment A  Revised Fee 
TB Transmittal Ref. - ATP-TFNSW-ALS-TX-000277 











































































































































Infrastructure & Place

T

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) (Agreement) 
Subject:  Variation No. 46  Portion 5 Area 6 NIT Defects Modification and Level 

Transition Removal 
 

Scope of Variation 

Variation Amount 
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Variation 52 is accepted for and on behalf of Alstom Transport Australia Pty Ltd: 

Signature:  

Name (print):  

Position:  

Date:  

















































6648797 3 of 4 

Variation 57 is accepted for and on behalf of Alstom Transport Australia Pty Ltd: 

Signature:  

Name (print):  

Position:  

Date:  







Infrastructure & Place 
Automatic Train Protection Program 

7 Harvest Street, Macquarie Park NSW 2113. 
PO Box K659, Haymarket NSW 1240. 

T (02) 9200 0200 
ABN: 18 804 239 602 

1 of 5 

ATP Letter Ref: 6652781 
Alstom Ref:  

Alstom Transport Australia Pty Ltd 
16 Giffnock Avenue, 
North Ryde, NSW 2113 

Attention:  

Dear  

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) (Agreement) 
Subject: Variation No. 58 - Portion 11 - Area 7.2 (Katoomba to Mt. Victoria) 

Design Modifications due to MOD-005 to MOD-009 

TfNSW makes reference to Alstom’s above referenced letter dated 11 February 2022, 
where Alstom submitted a variation proposal for Portion 11 (Area 7.2) in response to: 

1. TfNSW’s letter ref. 6637702, dated 28 October 2021, where it directed Alstom to
amend the Contract Material for Portion 11 to incorporate arising from the
modified Signalling Design (MOD-005 to MOD-008) issued via Teambinder
transmittal ref. ATP-TFNSW-ALS-TX-000393, ATP-TFNSW-ALS-TX-000394
and ATP-TFNSW-ALS-TX-000395 on 25 August 2021;

2. TfNSW’s letter ref. 6643490, dated 26 November 2021, where it directed Alstom
to amend the Contract Material for Portion 11 to incorporate the modified AEO
Design Package (MOD-006) issued via Teambinder transmittal ref. ATP-
TFNSW-ALS-TX-000405 on 19 November 2021;

3. TfNSW’s letter ref. 6646627, dated 9 December 2021, where it directed Alstom to
amend the Contract Material for Portion 11 to incorporate the modified AEO
Design Package (MOD-009) issued via Teambinder transmittal ref. ATP-
TFNSW-ALS-TX-000413, ATP-TFNSW-ALS-TX-000414 and ATP-TFNSW-ALS-
TX-000415 on 7 December 2021; and

4. TfNSW’s letter ref. 6647872, dated 16 December 2021, where it directed Alstom
to amend the Contract Material for Portion 11 to incorporate the VBC Stage 2
AEO approved Design Package (MOD-009) issued via Teambinder transmittal
ref. ATP-TFNSW-ALS-TX-000417 on 13 December 2021.

Further to Alstom’s letter noted above, TfNSW acknowledges that the above modified 
Signaling Design(s) has resulted in reworks to the Contract Material for Portion 11. As 
such, and pursuant to clause 16.2 of the Agreement, TfNSW issues this variation no. 58 
to Alstom as detailed below: 

Scope of Variation 
Amend the Contract Material for Portion 11, Area 7.2, as per modified Signalling Design 
issued via above-listed TeamBinder transmittals. 
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TfNSW requests Alstom’s acceptance of this variation no. 58 by signing in the space 
provided below and returning a signed copy in its entirety to Simmi Joseph 
(simmi.joseph@transport.nsw.gov.au). 

Yours sincerely, 

Alia Karaman 
Principal’s Representative Dated: 

Variation 58 is accepted for and on behalf of Alstom Transport Australia Pty Ltd: 

Signature: _ 

Name (print):  

Position: _  

Date: _  

30/03/2022











   

6657099 3 of 5 

Variation 59 is accepted for and on behalf of Alstom Transport Australia Pty Ltd: 
 

Signature:  

 

Name (print):  

 

Position:  

 

Date:  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















Infrastructure & Place 
Automatic Train Protection Program 

7 Harvest Street, Macquarie Park NSW 2113. 
PO Box K659, Haymarket NSW 1240. 

T (02) 9200 0200 
ABN: 18 804 239 602 

1 of 5 

ATP Letter Ref: 6663455 
Alstom Ref:  

Alstom Transport Australia Pty Ltd 
16 Giffnock Avenue, 
North Ryde, NSW 2113 

Attention:  

Dear  

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) (Agreement) 
Subject: Variation No. 61 - Portion 17 Design Modifications - Flemington 

(Goods Junction, Car Sidings), Lidcombe & North Strathfield (MOD-
032, MOD-036 and MOD-037) 

TfNSW refers to Alstom’s letter noted above dated 21 March 2022, where Alstom 
submitted a variation proposal for Portion 17, Area 9, in response to the following 
correspondences: 

1. TfNSW’s letter ref. 6651044, dated 18 January 2022, where it directed Alstom to
comply with modified Signalling Design (MOD-037) for Portion 17, issued via
TeamBinder transmittal ref ATP-TFNSW-ALS-TX-000424 on 17 January 2022;
and

2. TfNSW’s letter ref. 6652275, dated 27 January 2022, which directed Alstom to
amend the Contract Material for Portion 17 arising from the modified Signalling
Design issued via Teambinder transmittal ref. ATP-TFNSW-ALS-TX-000427 on
27 January 2022.

Further to the above, TfNSW acknowledges that afore-noted modified Signaling 
Packages has resulted in reworks to the Contract Material for Portion 17. As such, and 
pursuant to clause 16.2 of the Agreement, TfNSW issues this variation no. 61 to Alstom 
as detailed below: 

Scope of Variation 
Amend the Contract Material for Portion 17, Area 9, as per modified Signalling Design 
issued via following TeamBinder transmittals (copies enclosed): 

a. ATP-TFNSW-ALS-TX-000424, dated 17 January 2022, and
b. ATP-TFNSW-ALS-TX-000427, dated on 27 January 2022..

Further, TfNSW summarises in table 1 below the number of balise groups impacted 
under this variation: 
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TfNSW requests Alstom’s acceptance of this variation no. 61 by signing in the space 
provided below and returning a signed copy in its entirety to Simmi Joseph 
(simmi.joseph@transport.nsw.gov.au). 

Yours sincerely, 

Alia Karaman 
Principal’s Representative Dated: 

Attachment - TeamBinder transmittal number ATP-TFNSW-ALS-TX-000424 
      TeamBinder transmittal number ATP-TFNSW-ALS-TX-000427 

Variation 61 is accepted for and on behalf of Alstom Transport Australia Pty Ltd: 

Signature:  

Name (print):  

Position:  

Date: _  

30/03/2022





















































Infrastructure & Place 
Automatic Train Protection Program 

7 Harvest Street, Macquarie Park NSW 2113. 
PO Box K659, Haymarket NSW 1240. 

T (02) 9200 0200 
ABN: 18 804 239 602 

1 of 6 

ATP Letter Ref: 6669485 
Alstom Ref:  

Alstom Transport Australia Pty Ltd 
16 Giffnock Avenue, 
North Ryde, NSW 2113 

Attention:  

Dear  

Automatic Train Protection Program (ATP) 
AMS Area 1, 6, 7, 8 and 9 Trackside Data Design (ISD-17-6580) (Agreement) 
Subject: Variation No. 65 - Area 9 Portion 16 and Portion 18 Design 

Modifications (Various, including MTMS) 

TfNSW refers to Alstom’s letter noted above dated June 2022, where Alstom submitted 
a variation proposal for Portion 16 and Portion 18 in Area 9, in response to the following: 

1. TfNSW’s letter ref. 6656752, dated 23 February 2022, where it directed Alstom to
comply with revised Signalling Design (MOD-047 & MOD 048B) pertaining to
Portion 16, issued via TeamBinder transmittal ref ATP-TFNSW-ALS-TX-000437
on 22 February 2022; and

2. TfNSW’s letter ref. 6656756, dated 23 February 2022, which directed Alstom to
amend the Contract Material for Portion 18 arising from the modified Signalling
Design issued via Teambinder transmittal ref. ATP-TFNSW-ALS-TX-000436 on
22 February 2022.

Further to the above, TfNSW acknowledges that the revised Signaling Design issued via 
Teambinder transmittals noted above has resulted in reworks to the Contract Material for 
Portion 16 and Portion 18. As such, and pursuant to clause 16.2 of the Agreement, 
TfNSW issues this variation no. 65 to Alstom as detailed below: 

Scope of Variation 
Amend the Contract Material for Portion 16 and Portion 18, Area 9, to incorporate the 
revised Signalling Design issued via following TeamBinder transmittals (copies 
enclosed): 

a. ATP-TFNSW-ALS-TX-000436, dated 22 February 2022.
b. ATP-TFNSW-ALS-TX-000437, dated 22 February 2022, and

Further, TfNSW summarises in table 1 below the total number of balise groups impacted 
under this variation: 
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Variation 31 – Portion 17 (Area 9.6) (MOD-002) Flemington & 
Lidcombe $147,973.30 

Variation 32 – Portion 6 (Area 6.2) – NIT Defects (MOD-002, MOD-
003, MOD-004) $311,817.34 

Variation 33 – Portion 7 (Area 9.6) – Auburn-Lidcombe LT (CB095) $172,331.94 

Variation 34 – Portion 5 Area 6 Level Transition Removal (West) $151,677.64 

Variation 35 – Portion 2 (Area 1) Data Design Changes Due to Level 
Transition Removal and Merging CB009 $108,259.94 

Variation 36 – Portion 12 (Area 9.3) Data Design Changes Due to LT 
Installation at St Leonard and Track Slew Works CB008 $132,498.47 

Variation 37 – Area 6 Portion 7 NIT Modifications $212,489.68 

Variation 38 – SIT and KAMF As-built documentation $66,112.44

Variation 39 – Portion 12 Area 9 Modified Signalling Design (CB008) $74,818.02 

Variation 40 – Area 8 Portion 9 (CB032) Signalling Design Chan $0.00 

Variation 41 – Area 8 Portion 10 NIT Modifications $228,783.82 

Variation 42 – Portion 18 Area 9 Redfern (CB202) – Level Transition  $58,158.70 

Variation 43 – Portion 8 Area 9 (CB022) NIT Modifications  $60,747.74 

Variation 44 – Portion 7 Area 6 Harris Park & Merrylands (MOD-008 & 
MOD-011)  $135,918.12 

Variation 45 – Portion 23 Area 3 & Area 6 ETCS Train Stops $133,513.52 

Variation 46 – Portion 5 Area 6 NIT Modification and LT Removal $138,922.20 

Variation 47 – Portion 5 Area 6 NIT Modification & LT Removal $508,693.38 

Variation 48 – Portion 10 Area 8 Leppington Speed Sign Modifications $127,627.02 

Variation 49 – Portion 17 Area 9 – Flemington & Lidcombe Design 
Modifications MOD-006 $116,278.84 

Variation 50 – Portion 15 Area 9 – Newtown to Burwood Design 
Modifications MOD-007a & MOD013 $310,503.06 

Variation 51 – Portion 22 KAMF NIT Modifications Design (MOD-003) $64,521.60

Variation 52 – Portion 10 Area – CB137 Modification & Portion 9 Area 
8 LT Removals $74,818.02 

Variation 53 – Splitting of As-Builts Documentation (Portions 20&21) $262,435.58 

Variation 54 – Portion 16 Area 9 Modified Signaling Design (MOD008) $226,049.46 

Variation 55 – Portion 13 Area 9 Modified Signaling Design (MOD022) $127,392.62 

Variation 56 – Portion 15 Area 9 West LT Removal Design $333,939.00 

Variation 57 – Portion 15 Area 9 West LT Removal Design $341,807.46 

Variation 58 – Portion 11 Area 7.2 Katoomba to Mt. Victoria Design 
Modifications (MOD-005-MOD-009) $144,913.94 

Variation 59 – Merging of Split CB Data – CB 078 (Area 6) and CB 
015 (Area 8) $185,707.08 
















